
BOARD MINUTES 

 

MINUTES OF THE MEETING HELD ON November 20, 2018 

 

PRESENT: Bowie, Fluit, Guiffrida, Keim, Malooly, O’Neill, Power, Shah, Brinkman, 

Kohl, McKay 

 

ABSENT: Weber   

 

CALL TO ORDER: The regular meeting was called to order at 7:00 p.m. by M. 

Bowie.  

 

APPROVAL OF MINUTES: 

 

A MOTION was made by C. Fluit to approve the minutes from the October 16, 

2018 Board meeting. It was SECONDED by N. Shah. THE MOTION WAS 

CARRIED UNANIMOUSLY. 

 

PUBLIC PARTICIPATION:  None   

 

COMMUNICATIONS:  N. Shah reported that he sent the book sale thank you 

card to the Friends’ organization. He received from librarian, P. O’Neil 

newspaper clipping she wanted him to have. 

 

TOWN LIAISON:  

  

The Shadow Pines planning committee heard public input about future use of 

the property. The committee is accepting suggestions from the public until 

December 4. The property is zoned for General Municipal Use. Trustees are 

encouraged to submit their ideas both as Penfield citizens and as library board 

members. N. Shah will collect Trustee ideas and formulate a correspondence to 

be sent from the board. 

Work continues on the Parks & Recreation master plan. 

 

COMMITTEE REPORTS 

 

FINANCE AND BUDGET:   

 

All reports were discussed. The price of a cup of coffee ($ .50) will be reattached 

to the money can that collects the donations.  

 

B. Power will write thank you notes from the board to two donors for their very 

generous donations received this month. 

 

A. Guiffrida issued checks to Trustees that have submitted NYLA receipts for 

reimbursement. 

 

A suggestion was made to solicit feedback from program attendees to find out 

where they have heard about the programs and what their opinions are about 



the usefulness of what they learned. B. Brinkman stated that the new 

calendaring software may be able to solicit feedback from attendees. 

 

B. Brinkman is modifying the monthly statistics form used by the librarians and 

creating ones for the Circulation Supervisor, the Senior Network Technician and 

the Communications Aide. The forms will include a more detailed record of their 

activities as well as collect data needed to complete the annual state report as it 

does now. She hopes to have the report ready for the librarians to use to 

compile their December stats. 

 

A MOTION was made by C. Fluit to approve the finance reports as presented. It 

was SECONDED by B. Power.  THE MOTION WAS CARRIED UNANIMOUSLY. 

 

PERSONNEL:  

 

C. Fluit has received nine applications for the open 2019 Trustee seat. 

Interviews are being scheduled. 

 

A 2019 Officers’ nominating committee was formed with C. Fluit and M. Bowie 

as members. 

 

C. Fluit distributed his draft of an employee satisfaction survey to be used to 

solicit input from library staff in early 2019. The results will be used in the 

Director’s 2019 performance evaluation. Discussion was held about revisions to 

the draft and how the survey will be distributed to staff. B. Brinkman will email 

the survey to staff members, and the results will be collected in the Trustee 

mailbox in the library office. 

 

A MOTION was made by B. Power to approve the PPL Employee Satisfaction 

Survey as modified. It was SECONDED by R. O’Neill.  THE MOTION WAS 

CARRIED UNANIMOUSLY. 

 

B. Brinkman requested permission to appoint: Anna Miskova as Library Aide to 

replace Anna Neumaier, who recently resigned. 

 

A MOTION was made by C. Fluit to approve the appointment of the new Library 

Aide. It was SECONDED by B. Power.  THE MOTION WAS CARRIED 

UNANIMOUSLY. 

 

STRATEGIC PLANNING: 

  

The committee met and reported on its vision/purpose/goals updates to the 

document. Discussion was held about the recent changes to the document, with 

further discussion about how other libraries implement their brand 

development. B. Brinkman was given a copy of the proposal and will give 

feedback in the December 18 meeting. 

 



She distributed copies of the original document created during the Causewave 

branding workshop so Trustees can review it. They discussed ways to keep the 

library’s brand promise in staff’s minds in their daily activities. 

 

B. Brinkman will contact A. Soucier and set up a meeting with staff and Trustees 

to discuss his concepts so far. 

 

The ideas collected in GoogleDocs will be shown to library staff for their input. 

 

N. Shah requested that they be sent with the reports for the December regular 

board meeting. M. Bowie will supply them to G. McKay for distribution. 

 

BY-LAWS and POLICIES REVIEW: none 

 

PUBLIC RELATIONS: none 

 

FOUNDATION COMMITTEE: 

 

B. Power has met with Anita Pelletier from Nixon Peabody law firm regarding the 

process of forming a Foundation. A. Guiffrida wrote a check for $1000.00 to 

retain Ms. Pelletier when the planning proceeds. 

 

A Foundation Board will be formed. 

 

DIRECTOR’S REPORT:  Report submitted to Trustees with agenda, prior to 

meeting. See addendum to minutes.  

 

B. Brinkman answered Trustee questions: 

 

The meeting with school librarians was productive with ideas being shared. Staff 

training day went well. 

 

VIP and Empire passes are to be renewed. A discussion about their popularity 

was held. 

 

UNFINISHED BUSINESS: none 

 

NEW BUSINESS:  

 

B. Brinkman presented the NYS minimum standards updates. It compared the 

old vs. new in detail. 

 

NYLA attendees shared their experiences and enthusiasm about the programs 

they attended. 

 

Holiday closings for 2019 were discussed.  

 



A MOTION was made by C. Fluit to approve the 2019 Holiday closings as 

presented. It was SECONDED by L. Malooly.  THE MOTION WAS CARRIED 

UNANIMOUSLY. 

 

CLAIMS PAYMENT AUTHORIZATION: 

 

A MOTION was made by L. Malooly to approve the payment of the vouchers as 

submitted in the amount of $50368.32.  It was SECONDED by C. Fluit.  THE 

MOTION WAS CARRIED UNANIMOUSLY. 

 

APPOINTMENT OF AUDITOR:  

   

N. Shah (substituting for R. O’Neill) will be auditor at the December 18, 2018 

meeting.  

 

ADJOURNMENT: 

 

A MOTION was made by L. Malooly to adjourn the regular meeting at 8:46 p.m.  

It was SECONDED by R. O’Neill.  THE MOTION WAS CARRIED UNANIMOUSLY. 

 

 

Respectfully submitted,    

Gail E. McKay, Secretary 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

Penfield Public Library 

Director’s Report 

November 2018 

 
 The 2019 Town Budget was approved at the October 17 Town Board legislative meeting. 

 Jennifer Caccavale and the director attended the annual Rochester Regional Library 
Council’s Legislative Thank-You breakfast on October 26.  Our Assemblyman Mark Johns 
attended, but neither Senator Rich Funke nor his representative was able to attend.  

 Our joint cleaning contract with the Town was approved to be put out for bid at the 
November 7 Town Board legislative meeting.  We expect to have a contract in place for 
the new year. 

 The Town Board has approved investment in a new town-wide telephone system.  The 
current one is more than 20 years old and in desperate need of updating. 

 Our re-cabling project is finished.  We have now only to wait for the bill from Monroe 
County Library System. 

 We had our annual staff training day on Friday, November 9.  ABVI-Goodwill came to 
sensitize us to the challenges facing those people with low or no vision who want to 
access the library.  In light of the recent incident at Phillis Wheatley Library, we had 2 
Monroe County Sheriff’s deputies present a program on how to respond to an active 
shooter incident.  In order to become better acquainted with the features we offer our 
patrons by way of the VIP program, we had a field trip to the Memorial Art Gallery to 
view the traveling Monet exhibit and the display of the Esther Nisenthal Krinitz 
tapestries depicting her family’s experience during the Holocaust, as well as the 
permanent collections. 

 Jennifer Caccavale and the director will be attending our semi-annual meeting with the 
Penfield School District librarians on Tuesday, November 13.  

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 


